Lakeview Community Schools
District Excellence Planning Team Meeting
September 24, 2009
Tamarack District Library
8:30 a.m. - 2:30 p.m.

MINUTES

Members Present:

Dixie Pope, Sara Shriver, Ron Pincumbe, Nick Herblet, Brenda Thompson, Brigid
vonKronenberger, Bailey Waite, Christian Smith, Katherine Andersen,

Kyle Hamlin, Dawn Buchholz, Kathy Custer, Mark Nichols, Leslie Bauman-Leach, Courtney
Krebill, Holly Poll, Colliene Willison, Tim Erspamer, Connie Hammis, Melissa McCain, Scot
Donley, Sarah Hicks, Kathy Nerychel, Gary Jensen, Kelly Nielsen, Kim Tanis, Brenda Smith,
Diane Zehnder

Welcome and Introductions: Sara Shriver

Review of Technology Plan and Annual Report: The large group was divided into smaller
groups to review the current Technology Plan and the 2008-2009 Annual Report. The smaller
groups reported out to the large group information that was in their pages of review. Questions
and comments were made.

Federal Grants Updates: Sara Shriver met with the buildings to review their grant requests and
professional development for 2009-2010. Each team had time to work on their school
improvement plan while waiting their turn with Sara Shriver.

School Improvement Planning: The afternoon was spent on having the teams revise or
continue to work on their school improvement plans as well as beginning to prepare for the
October board meeting Strategic Planning presentations.

Announcements that were made:
1. The Adolescent Health Center Grant was submitted on 9-11-09
2. The district chose not to participate in the Walk to School Day event on 10-7-09
3. The county received the McKinney Vento Grant for Gratiot-Isabella, Montcalm, and
Ionia
4. MiPHY survey will be coming up for grades 7, 9, 11

Meeting Adjourned: 2:30 p.m.



