District Excellence Planning Team
Session #2 November 18, 2008
Tamarack District Library

MINUTES
Members Present:
Ed Jonaitis Kyle Hamlin Kris Lindsey
Dixie Pope Holly Poll Anne Bishop
Sara Shriver Colliene Willison Sally Raczkowski
Ron Pincumbe Leslie Bauman-Leach Jeanne Merriman
Kyle Hondorp Tanya Ringlever Sherry Mountney
Katharine Andersen Kathy Custer Gary Jensen
Chris Smith Tracy Boutell Kelly Nielsen
Brenda Thompson Missy King Kim Tompsett
Barb Kaaikala Tim Erspamer Betsy Naasko
Brigid VonKronenberger Scot Donley Wendy Bates
Susan Olson Kathy Nerychel Kim Tanis
Breeana Lintemuth Amie Pincumbe Marney Ryan

Brenda Smith Julie Smith

District Excellence was held at the new Tamaraddtrioit Library, and Lakeview Community Schools wiblike to say
thank you to Sherry Mountney and staff for beingnaerful hosts and supporting the district’s improest process.

Teams were introduced and new members and parengsracognized:
Barb Kaaikala, Brigid VonKronenberger, Tracy Boltslissy King, Julie Smith, and Jeanne Merriman.

The team was engaged in watching a DVD on CommuButlying to create awareness on the sources dfihgl Each
team will take the information back to their staffshare with teachers and students. This is beewveral opportunities
the district is providing in order to reach the Bbaf Education’s goal of increasing Bullying awaess.

Dr. Pope gave an update on the State and Distfiotiacial status, along with reviewing the currstatus of our bond
purchases. Due to the blended count enrollmengl@gher than predicted, the district was ableetxh the board goal
at this time of securing $50-$1,000 thousand dellafund balance and still add back programminbge following
programs/staff were added for the 2008-2009 scyea:

High School Social Studies and English Teacher didi&chool half time Literacy Teacher, Elementdhgeade teacher,
Bright Start Parapro hours, and a new maintenaosgiqn.

Dr. Pope gave a brief overview of the strategiopilag process she has been participating in atibrgcalm Area
Intermediate School District (MAISD) for the pur@ssof beginning the process here in Lakeview thigig/summer.
Dr. Pope will be setting up days for more spegifiplementation informative meetings in May and Wil seeking
community and staff volunteers to participate.

Sara Shriver gave an update on the Safe RouteshtwoBgrant application. The action plan has lsreloped in rough
draft form which was shared with the team. Théagblan has short-term, long-term, and other goatned in the
proposal. The teams were asked to review the goadind ways in their building that they coulgport the goals.
Each team came up with at least three strategitdkéoback to their building staff for input. Admstrators will bring
back approved strategies to Dr. Pope for furthenmihg.

Sara Shriver gave an update on the Michigan Priafilélealthy Youth (MiPHY) survey that was admieistd last spring
to all 7", 9" and 11" graders. Kristin Skeith, Johanna Rentschler,d_€apin, and Chris Bayne have met to review the
data. Sara Shriver shared the data summary witketims at district excellence. Each team wagaskaivide up the
topic areas and review the data. From that pburilgding teams were asked to take the data battkeio buildings and

see if any strategies could be incorporated to pterthe following programs: Health Education, Jaéaites to School,
Safe and Drug Free Schools, Bullying AwarenessSafd, Secure Learning Environments. Building adstriators will
bring ideas back to Dr. Pope for further planning.



Sara Shriver gave a quick update and distributechéw Board of Education goals for all staff. Toal areas include:
Staff Accountability, Staff Accessibility, Staff Gonunication, and Fund Balance. Sara also reptintgdhe district has
resubmitted the Technology Plan to the MAISD wittew corrections that will allow for more distrigichnology options
through USF funding in the future.

Ron Pincumbe gave an update on the MAISD Speciat&dhn Monitoring Process for Lakeview Communith8ols.
During the process last year, the district was &bldentify goal areas. The district is focusthig year on making sure
special education students are receiving instradtidhe least restrictive environments, parerisfattion of the special
education process, and individualized educatior@iiam compliance. The district administrators spelcial education
staff will be conducting a review process of stud&fs on Thursday, November 20. A summary ofréveew will be
shared with Dr. Pope, the staff, and the adminiggdeam for further planning.

Sara Shriver reviewed the timelines with each lgdor updating building school improvement plams completing
the Ed YES report for the MDE school report carBsildings should have their school improvemennplapdated by
January 30, 2009. The Ed YES reporting is duertd®Dpe by February 5, and due to MDE by Febru@r2009.
Building teams then spent time until the end ofglssion working together on these two tasks.

Session Adjourned: 2:45 p.m.
Next Meeting: Wednesday, January 21, 2009 from 183~ 5:30 p.m. at the Tamarack District Library




