Public Forum
Ideas and Feedback

· Transportation:  Would prefer morning pick up opposed to the afternoon.

· Why don’t we cut busing for athletics?

· Keep Bright Start Elementary open:  Newest.

· Grades 4-7 is better than Grades 5-8.
· Several agreed that common pick up points would be the best for the transportation crisis.
· What about bringing back Roller Skating in the Middle School.

· Does Athletics take away from the general budget?

· How much does the Athletics actually cost?

· Pay to Play:  Would that mean across the board?  What about the non- funded sports, would we still have to pay to play?

· Has anyone check with the Montcalm County Transit Authority for the common pick up points?

· Has anyone checked into Privatizing the Busing?

· Find Parents that are Bus Drivers to drive to the events and avoid the extra millage of multiple trips.  

· Common Bus Stops for common ages.

· Suggestion to have a “wrap around driveway” at the Bus Garage to allow for another exit.  Drop off congestion is a problem.  There is more room at BSE for parents to pick up their students.
· Kindergarteners need to go to school every day for consistency.
· If a program or sport is eliminated, will parents be notified beforehand?  Parents may be able to help fund (i.e. 9th grade sports).

· Need more parent volunteers.
· Last year a note was sent home from the Transportation Dept. asking parents to call if their students are not riding on a certain day.  This saves money if they the bus doesn’t have to go down a road.  Is the district still doing this?  No note sent home this year.

· Privatize transportation.  Savings in Benefits and Insurance.

· Have the highest paid position take a pay reduction.
· Generate Revenue Increases
· Can Early Release days be held on a Friday or Monday?  Take a survey to see if parents would like this.
· Could we have parent volunteers for crossing guard corners?  A schedule could be posted.
· Four day week to counteract bus cuts.
· HS Only – Is it possible to be more creative with trimester schedule.  (Alternating days/save teacher salary)
· Could money be raised through the public?

· If we have to have one-way transportation – prefer drop off.

· Latchkey

· Log off school property north of town.

· Consolidate office staff at C. Office.

· LES/MS Principal share.

· Eliminate AESOP – have someone who works for Lakeview do it.

· We need more support in Lansing.

· Look at all the small stuff – every dollar counts.

· Why are we posted on the news?  Can we be quieter?

· Discussion of salary cuts.  10% across the board and benefits and personnel..

· Idea – Look at changing health care.

· Idea:  Driver take bus home at night to save fuel.  (Insurance concern – liability)

· Idea – Sing up for bussing.

· Consolidate Services:  Payroll/Accounting with neighboring districts, with ISD, with specialized teachers.

· What are we looking to do with Head Start next year and alternatives and possible age options for younger students to start KDG.  Preschool!

· Pay for Preschool.

· Electronic Link Mailing.

· Why Early Release?  Could we save money?

· Cost of District Excellence and would we do after hours?  Title money.

· Teachers taking on computers class.

· Year  Round School (pros and cons).

· Cut in pay.

· Loss of students because of cuts in all scenarios.

· Reduce one more administrator (i.e. one for K-8).

· Total compensation evaluations.

· Evaluate facility use fee.

· Utility expense – why discrepancy.

· “Sell” Lakeview Schools.

· Move central office to High School and eliminate three administrators.

· Ways to contact legislators – educator people how to do it.

· Solicit other ideas through technology for:  Green technology and bus fuel for used oil, etc.

· Develop pay scale for anyone that draws a paycheck to have adjusted based upon funding while having a small “safe” fund balance.

· Con of pay cut – you get what you pay for!

· Evaluate benefits.

· Ensure thermostats are not individually (on & off).
· Common pick-up and drop-off of bussing.

· LPL is a recruiting center.

· Bus route optimization – four buses down one road.

· Is Bright Start or LES a more secure building?

· Evaluate number of maintenance staff if a building closes.

· Student Count #’s – Is 40 not conservative enough?

· Loss of computer teacher/close library.

· Pick-up and Drop-off of students – Congestion – city traffic.

· Charitable donations/Charity fundraisers.
· Utilize technology to bolster fundraising.
· Central office to high school.

· Questions to reopen building.

· Cut top down.

· Athletic drop.

· Common Bus Stop.

· Open rooms in high school  (8th grade can go to the High School).
